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Legal & Compliance
Risk Management

Emerging Risks &
Response
Understand new and
emerging risks that will
impact the organization
and respond.

Risk Identification &
Assessment

Assess and prioritize legal
and compliance risks.

Risk Reporting &
Coordination

Develop risk reporting
dashboards to
communicate key issues.

Risk Mitigation &
Monitoring

Create risk mitigation
plans and develop key
risk indicators.

Risk Frameworks,
Policies &
Coordination

Tailor the risk program, its
owners, and
responsibilities.

Enterprise Risk
Management

Board and C-Suite Support

ESG, Cyber &
Disclosure Strategy
Create an effective
disclosure strategy,
operationalized throughout
the enterprise.

Board Mgmt. &
Corporate Governance
Support board processes
and identify key
shareholder trends.

GC Leadership &
Impact

Strengthen leadership
skills and role
effectiveness.

Legal Operations & Department Management

Legal Function
Strategy, Structure &
Metrics

Identify and measure
department goals and
allocate resources.

Process & Workload
Mgmit.

Improve client
responsiveness and
speead,

Gartner Priorities Navigator™
for General Counsel

Compliance Strategy,
Structure & Metrics

Build an effective program
to meet stakeholder
demands and mitigate key
compliance risks.

Elevate your strategy with a
Gartner membership. Get Started.

Third-Party Risk
Mgmt.

Manage and monitor the
compliance risks of the
organization's extended
enterprise.

Compliance Program Management
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Privacy Strategy.,
Structure & Metrics

Build an effective privacy
program to appropriately
spot and manage
privacy-related risks.

Information
Governance & Mgmt.
Create and enforce
standards to govern

information collection,
use and retention.

Privacy Program Management

Cyber Risk Mgmt.
Plan, build and run a
cyber-risk management
program aligned with
business needs.

Cyber Risk

Legal Talent Mgmt.

Ensure lawyers have the
right skills to support

changing business needs.

Contracts Mgmt.
Streamline the contracts
management and review
process,

Outside Counsel &
External Provider
Mgmt.

Identify the right provider
partfolio mix and manage
to expectations.

Technologies &
Vendors

Identify and evaluate
technologies that support

department effectiveness.

Al Use & Technology
Roadmaps

Build a roadmap for
multiyear investments in
functional technologies.

Legal & Compliance
Technology Planning

& Strategy
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